Q: What is Newport TechWorks?

Newport TechWorks is a project designed to share resources and short-term lease options with the goal
of attracting entrepreneurs and small businesses serving the region’s defense and other technology
industries. The project is envisioned as an immediate catalyst for high skill’/high wage job creation
through the growth of businesses leveraging defense related technology for civilian business use.

The reuse of the former Sheffield School in Newport, Rhode Island as a technology-business incubator
and accelerator will serve the defense along with the marine, climate change, environmental, and digital
industry clusters and entrepreneurs within the Aquidneck Island and Newport County region.

Q: What are small business incubators and how will they promote economic development?

Business incubators are programs designed to support the successful development of technology/
research-drive small businesses through an array of business support resources and services, developed
and orchestrated by incubator management and offered both in the incubator and through its network
of contacts.

Q: Why should a small business or start-up consider becoming a tenant of the Newport TechWorks
project?

As an incubator tenant, a company benefits from the nurturing assistance and various services provided
in-house that help build a solid foundation to support future growth. U.S. Statistics show that business
incubators increase the survival rate of start-ups from 35 percent to 87 percent. Newport TechWorks is
a facility designed and dedicated to aid the technology entrepreneur through the critical first years of
operation offering:

* A high quality, cost efficient office, research & development space for early stage technology
companies.

* Aroute for the entrepreneur to turn initial business plans into a new company.
* A technical management resource center for the local business community.

* Training seminars on SBIR, Supply Chain Management, venture capital access, and workforce
training.

e Certificate Training Program in Technical Communications & Writing and related professional
coursework.

* Aresearch center for original study and research on critical issues within defense technology,
ocean & marine sciences, environmental sciences and advance manufacturing.

* A public meeting/convening space for seminars and professional forums.



Q: Who else will this project benefit?

Rhode Island in general, and Aquidneck Island particularly, with its unique combination of world-

class federal laboratory in the Naval Undersea Warfare Center (NUWC) and higher education research
institutions, most notably, University of Rhode Island Ocean Sciences, Brown University Life Sciences,
and Rhode Island School of Design Art & Design Sciences, all centered around Narragansett Bay have
the opportunity to accelerate technology innovation, commercialization and private sector employment
growth through start up and early stage small business incubation.

Q: How is this project being funded?

The United States Department of Commerce, Economic Development Administration (EDA) has
committed $1,615,410 million dollars towards an equal matching grant amount from the City of
Newport Urban Development Action Grant (UDAG) fund to rebuild and transfer the former Sheffield
School into the Newport TechWorks Innovation Center. Federal funds have also been included to achieve
Leadership in Energy and Environmental Design (LEED) certification for the facility.

Q: Who are the leaders of this project?
City of Newport, Rhode Island (Property Owner)

The City of Newport in May, 2013 issued an RFQ to select a Preferred Developer to be able to implement
and manage a U.S. Department of Commerce Economic Development Administration (EDA) grant for
the initiation/implementation of a business incubator facility that accelerates technology transfer and
commercial product development within defense, marine climate change/environmental, and/or digital
industry clusters.

The mission of the Department of Civic Investment is to plan for orderly growth and development within
the City of Newport. The Department staff members will address key elements affecting Newport's
economy, physical infrastructure, and quality of life.

Economic Development Foundation of Rhode Island (Preferred Developer)

The Economic Development Foundation of Rhode Island comprises over 120 years of experience in

the design, implementation and management of real estate based economic development strategies.
With the mission to expand community tax bases and to create quality job opportunities through well
designed real estate projects, the Foundation is committed to being a valuable resource and partner in
state, regional and local economic development initiatives.

Newport County Chamber of Commerce

The Newport County Chamber of Commerce is one of Rhode Island’s largest business advocacy
organizations formed to enhance the business, civic and economic vitality of Newport County and
greater Rhode Island. Over the years, the chamber has successfully prepared, secured, and administered
state and federal grant funds on behalf of local and state government organizations. The Chamber
prepared and submitted all necessary applications and documents on behalf of the City of Newport

for the EDA grant.

Q: What amenities will be available at the Incubator/Flex Space?

Newport TechWorks will transform a former public school into a 33,000 sf innovation center that will
have dedicated incubator space for start-up entrepreneurs, co-working flex space for early stage tech
companies, commercial space for mature tech companies, café, conference and presentation rooms, high
speed Wi-Fi access and on-site parking for tenants and customers.



Q: Who else is supporting this project?

Newport TechWorks has received active letters of support from:

City of Newport City Council

Rhode Island Division of Statewide Planning

Rhode Island Commerce Corporation

Southeastern New England Defense Industry Alliance
Rhode Island Historical Preservation & Heritage Commission
University of Rhode Island School of Oceanography

Technology Partnership Office, United States Naval Undersea Warfare Center



